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FRIENDS SOCIAL DEVELOPMENT ORGANIZATION  

STATEMENT OF INCOME AND EXPENSES  

FOR THE YEAR FROM 1 JANUARY 2025 TO 31 DECEMBER 2025 

Currency – Myanmar Kyats 

  Note  2025    2024 

Income    

Donor funding 7         282,138,820   225,957,533  

Private donations 8           40,904,985   30,811,520  

          323,043,805  256,769,053 

Add: Other income 9             4,310,525  1,516,800 

Total income  
         327,354,330  258,285,853 

Less: Expenditures    

Personnel costs 10         126,901,949  109,247,674 

Direct costs 11         116,385,778  94,472,950 

Equipment/assets costs 12             2,467,000  374,900 

Indirect costs 13           55,379,561  42,974,312 

Headquarters support 14           10,195,554  24,720,144 

Travel & training 15                500,000  2,037,760 

Total expenditures          311,829,842  273,827,740 

Net (deficit)/surplus for the year            15,524,488  (15,541,887) 

Balance brought forward            26,203,586  41,745,473 

Closing equity balance            41,728,074  26,203,586 

    

See accompanying Notes to the Financial Statements 
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FRIENDS SOCIAL DEVELOPMENT ORGANIZATION  

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR FROM 1 JANUARY 2025 TO 31 DECEMBER 2025 

Currency –Myanmar Kyats    

1. Introduction 

 

Brief profile of Friends Social Development Organization 

Friends Social Development Organization (“the Organization”), known locally as “Tha Ngae 

Chin Myar” (TNCM) was established on 27 December 2019 in Yangon, Myanmar, and works 

with vulnerable children/youth, their families and their communities. The Organization is 

registered as a local NGO (Registration No. 1/Local/1024) with the Ministry of Home Affairs, 

Union Registration Board on 27 December 2019.  

The prior registration certificate expired on 31 December 2024. Subsequently, the 

organization applied for renewal in accordance with the prevailing laws. On 22 January 

2026, the Yangon Region Registration Body under the Ministry of Home Affairs issued a 

Temporary Registration Certificate for Local Association. (Registration No. Local/0185-2022) 

to the Organization. 

The Organization’s objective is to support marginalized children, youth and families in 

Myanmar to become productive, functional citizens of their country through a range of 

protection, social and empowerment services. The Organization achieves this though 

community outreach, drop–in–centers and provision of emergency support services, with 

the objective of stabilizing and securing children, young people and caregivers' situations, 

before supporting them to build their futures. After stabilization, the Organization focuses on 

building futures, reintegrating children into school, and youth/caregivers into vocational 

training and then dignified employment. 

The Organization is a part of the Friends Alliance, powered by Friends–International (“FI”), 

with its legal headquarters in France, and operational headquarters in Phnom Penh, 

Cambodia. 

The address of its registered office is No. 141, B–1, Seikkanthar Street (Lower Block), Ward 

(7), Kyauktada Township, Yangon Region, Myanmar. 

 

The Financial Statements related to the period from 1 January 2025 to 31 December 2025. 

 

Number of staff on payroll as of 31 December 2025: 8, and as of 31 December 2024: 9. 

 

2. Summary of Significant Accounting Policies 

The following significant accounting policies have been adopted by the Organization in the 

preparation of this statement. 
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2.1 Basis of Accounting 

The accompanying financial statements have been prepared in accordance with the 

accrual basis of accounting. 

 

2.2 Foreign currency translation 

The financial statements are presented in Myanmar Kyats (MMK), which is also the 

functional currency of the Organization. Transactions in currencies other than the entity's 

functional currency (foreign currencies) are recognized at the rates of exchange prevailing 

at the dates of the transactions. Exchange differences on monetary items are recognized 

in the statement of income and expenditure in the period in which they arise. 

 

2.3 Property and equipment 

Property and equipment purchased for less than MMK 2,800,000, are directly charged to 

the project expenses. Property and equipment for MMK 2,800,000 or more, will be 

capitalized and depreciated in accordance with the Organization’s financial policies. 

 

2.4 Cash and banks  

Cash and banks comprise cash on hand and balance in bank.   

 

2.5 Account payables 

Funding payable refers to amounts owed to other Friends Alliance program offices or 

external organizations for expenses they have incurred. 

 

2.6 Income recognition  

Donor funding from restricted grants is only recognized when “earned” regardless of when 

the grant instalments are paid, i.e. a) for the period in which expenses for the related grant 

are recognized for which the grant is intended to compensate and b) where grant 

conditions are met. Where the grant instalments have been received, but not recognized 

or utilized, they are presented in the Statement of Financial Position as a current liability 

under “Unearned Income”. Where grant instalments have not been received, are 

committed and utilized in advance of payment, they are presented in the Statement of 

Financial Position as a current asset under “Earned Income”. 

 

Private donations are recognized when they are deemed receivable. A private donation is 

deemed to be receivable when actually received from individuals, companies, 

organizations or institutions which are not covered by specific grant agreements with terms 

& conditions. Donations in kind, if any, are recognized at fair value when received using a 

reliable estimate of the cost of the donated goods or services. 

 

2.7 Project expenditures  

Expenditure incurred consists of personnel costs, direct costs, indirect costs, travel & 

training, Headquarters support, and equipment/assets with a value below MMK 2,800,000. 

Expenditure is only recognized for the period to which its relates. 
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3.  Cash and banks  

 

 The above consists of: 

   2025   2024  

Cash at bank             71,217,862  35,783,178 

Cash on hand                 785,300  212,400 

             72,003,162  35,995,578 

 

4.  Account receivables 

 

 The above consists of: 

   2025    2024 

Prepayments              4,138,200  5,617,375 

Staff loan              1,440,000  6,000,000 

Health insurance              1,846,800  698,000 

Guarantee deposits                 500,000  700,000 

Earned income            47,026,650  12,754,103 

             54,951,650  25,769,478 

 

5. Unearned income 

 

This represents restricted amounts received by the Organization but not yet spent. These 

funds are carried over to the following fiscal year.  

   2025 2024 

FI/ Pro Victimis Foundation – 20,806,330  

FI/ Anonymous (AMJ) 22,019,354  4,009,360  

FI/ Gisela Stichting 11,302,041  – 

FI/ Anonymous (TO) 31,081,336             – 

  64,402,731  24,815,690 

 

6. Payables 

 

 The above consist of: 

   2025 2024 

Friends-International Head Quarter              8,917,758  – 

Fixed deposit interest              1,006,849  – 

Water tax                   15,000  – 

Electricity                 134,400                  200,000  

Audit Fees            10,750,000             10,545,780  

             20,824,007             10,745,780  

  



9 
 

7. Donor funding  

 

The above consists of recognized and earned funding for the year. It does not represent 

cash instalments received: 

   2025 2024 

FI / The Cold Mountain Fund of RSF Social Finance – 16,189,121     

FI / The Intrepid Foundation  – 20,197,932  

FI / CW Asia Fund Foundation 9,508,897  50,926,787  

FI / Give2Asia 37,381,761  83,098,268  

FI / Pro Victimis Foundation 211,655,723  55,090,784  

FI / Anonymous (AMJ)            –  454,640  

FI/ Gisela Stichting 22,119,888  –  

FI/ Anonymous (TO) 1,472,551  –  

  282,138,820   225,957,533  

 

 

8. Private donation 

 

 The above consists of: 

   2025 2024 

General Donations –                          –    

FI / Anonymous (AMJ) 21,412,086 – 

FI / Paul Newfield            19,492,899             30,811,520  

             40,904,985             30,811,520  

 

9. Other income 

 

 The above consists of: 

   2025 2024 

Bank interest              3,778,880  1,516,800 

Other income                 531,645                           –    

               4,310,525  1,516,800 

 

10. Personnel costs 

 

 The above consists of: 

  2025 2024 

National staff salaries          122,658,916  105,355,141 

Health & pensions              3,080,533  3,272,533 

Stipend              1,162,500  620,000 

           126,901,949  109,247,674 
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11. Direct costs 

 

 The above consists of: 

   2025 2024 

Hygiene costs              5,130,100  1,603,000 

Medical costs              3,385,750  3,971,850 

Clothing for beneficiaries                          –    27,000 

Non–formal education materials                 926,600  823,050 

Food/drink for beneficiaries            34,501,100  31,982,100 

Family support            31,912,350  17,162,300 

Centre supplies              1,817,000  4,073,500 

Other activity cost 28 – 

Case Manager travel                          105,000  13,600 

Recreational activity support                 2,478,800 841,750 

Outreach materials              433,000 68,000 

School reintegration support                 8,938,400 7,702,300 

Vocational training materials/referrals              8,612,250     8,212,500 

Employment activities               6,980,500  7,131,950 

Child safe activities                 433,500  484,550 

Uniforms                          –    1,547,200 

Independent living              3,977,300  6,494,400 

Beneficiary transport              6,651,100  2,273,900 

Beneficiary training / meetings                 103,000  60,000 

           116,385,778  94,472,950 

 

 

12. Equipment /assets costs 

 

 The above consists of: 

   2025 2024 

IT/Computers              2,467,000  – 

Inventory                           –    374,900 

               2,467,000 374,900 
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13. Indirect costs 

 

 The above consists of: 

   2025 2024 

Communications              2,080,600  1,649,399 

Transport/ gasoline/ maintenance              2,251,700  1,907,600 

Maintenance/renovations              1,610,200  384,000 

Office supplies              2,129,150  3,720,800 

Rent             21,770,000  19,325,000 

Utilities              7,061,150  2,448,150 

Printing/photocopying                 296,700  113,450 

Postage & shipping                     2,700  2,000 

Bank charges              3,491,909  2,587,793 

External audits            11,265,310  10,104,197 

Vehicle/building Insurance                 562,542  293,500 

Donor/staff/authority relations              2,857,600  283,000 

Other expenses                          –    155,423 

             55,379,561  42,974,312 

 

 

14. Headquarters Support 

 

 The above consists of: 

   2025 2024 

FI Headquarters support            10,195,554  24,720,144 

   

             10,195,554  24,720,144 

 

15. Travel & training 

 

 The above consists of: 

   2025 2024 

Staff training                 500,000  2,015,760 

Workshops / meetings                          –    22,000 

                  500,000  2,037,760               

 

 

16. Authorization of Financial Statements 

The financial statements of the Organization for the year 31 December 2025 were 

authorized for issue on 30 March 2026.   
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ANNEX: DISCLOSURE OF DONORS FUND BALANCES  

STATEMENT OF DONORS FUND BALANCES      31–Dec–25 

 

FUND ACCOUNT OPENING INCOME 
UN/EARNED  

INCOME 
EXPENSES CLOSING 

Myanmar Reserve     33,298,651        4,310,525  –      (4,118,897)     41,728,074  

FI / Paul Newfield      (7,095,066)     19,492,899  –     12,397,833  – 

FI / Anonymous (AMJ)                    –        39,422,080   (18,009,994)     21,412,086  – 

FI / CW Asia Fund Charitable Foundation                    –        11,697,162   (2,188,265)       9,508,897  – 

FI / Gisela Stichting                    –        33,421,929       (11,302,041)     22,119,888  – 

FI / Anonymous (TO)                    –        32,553,887   (31,081,336)       1,472,551  – 

FI / Give2Asia                    –        47,947,598   (10,565,837)     37,381,761  – 

FI / Pro Victimis Foundation                    –      143,822,743  67,832,980    211,655,723  – 

      26,203,586    332,668,824   (5,314,493)   311,829,842      41,728,074  
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STATEMENT OF DONORS FUND BALANCES      31–Dec–24 

 

      

FUND ACCOUNT OPENING INCOME 
UN/EARNED  

INCOME 
EXPENSES CLOSING 

FI / Anonymous (AMJ) – 4,464,000   (4,009,360) 454,640  – 

FI / CW Asia Fund Charitable Foundation – 48,738,522  2,188,266  50,926,788  – 

FI / Give2Asia – 72,532,431  10,565,837  83,098,268  – 

FI / Intrepid Foundation – 20,197,932  – 20,197,932  – 

FI / Pro Victimis Foundation – 75,897,114   (20,806,330) 55,090,784  – 

FI / Paul Newfield 12,657,573 30,811,520  – 50,564,159   (7,095,066) 

FI / The Cold Mountain Fund of RSF Social Finance – 16,189,121  – 16,189,121  –    

Myanmar Reserve 29,087,900 1,516,800  –  (2,693,952) 33,298,652  

 41,745,473 270,347,440   (12,061,587) 273,827,740  26,203,586  

 

  


